	
	
	



Open Arms Lived Experience Workforce Development Strategy
Open Arms is committed to strengthening its workforce capabilities by embedding staff with lived experience.
This is designed to recognise the essential value lived experience has in reducing stigma and supporting recovery-oriented care for veterans and families of veterans. To support our workforce, the Open Arms Lived Experience Workforce Development Strategy sets how we will strengthen the organisation’s understanding of lived experience and the culture required to embed it effectively.
Core Themes include:
Lived Experience
Governance
Ensuring organisational relationships and responsibilities align with the Open Arms Model of Care to enable:
· Nationally consistent service delivery
· Quality and Safety
· Ongoing monitoring and evaluation
Workforce Development
From a nationally consistent induction, with mandatory and recommended learning outcomes to:   
· Professionalise the workforce 
· Support ongoing skills development
Improve Client Outcomes
Highlights how having lived experience embedded into Open Arms strengthens:
· Client experience
· Governance
· Resources
· Culture

Strategy Objectives include: 
Inclusion of Lived Experience leadership roles in Open Arms with reportable Lived Experience practices enabling ongoing monitoring and evaluation. 


Alignment and implementation of Open Arms' strategies, frameworks and Model of Care to promote a thriving Lived Experience Workforce.


Workforce capability integration and development of Lived Experience roles aligned to Australian Public Service (APS) career pathways that are inclusive of Lived  Experience principles with ongoing learning and development, and external professional supervision.
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